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Performance Work Statement  

1.0  INTRODUCTION 

The purpose of this solicitation is to secure professional services in forestry, hydrology, silviculture, soils, fire/fuels, 
wildlife biology, fisheries biology, heritage, recreation, scenery, transportation, logging systems, writing/editing, GIS 
applications, and other disciplines as necessary to prepare an environmental assessment in accordance with NEPA 
pertaining to vegetation, aquatics and access management on the Cle Elum Ranger District. 

2.0  SCOPE 

The purpose of the project is to prepare a NEPA environmental assessment document.    

The Manastash‐Taneum Resilient Landscape Restoration Project aims to restore the resiliency of forest and aquatic 
ecosystems in order to continue providing critical fish and wildlife habitat and ecosystem services (water, wood 
products, forage for grazing, and a wide‐array of recreational opportunities), while reducing the risk of catastrophic fire 
to local communities in the face of a warming climate. Within the Manastash‐Taneum project area the Tapash 
Collaborative will develop restoration projects using the best available science that effectively work across ownership 
and management boundaries and respect the differing objectives of each landowner. Restoration projects will seek to 
balance ecological objectives with economic viability, produce commercial timber products where possible, and 
maintain a diversity of sustainable recreational opportunities. 

Aquatic restoration projects will focus on improving watershed conditions, functions, and processes and restoring the 
complex aquatic habitats that contribute to the recovery of federally listed fish. Specifically, this includes restoring 
habitat connectivity between headwater tributaries, stream channels, floodplains, wetlands, and riparian vegetation and 
reducing road and stream interactions to improve aquatic habitat function, in‐stream flow and sediment regimes, water 
quality, and biological functions (spawning, rearing, foraging, and migration). Aquatic restoration also includes improving 
natural stream channel floodplain access to restore the timing, variability, and duration of floodplain inundation. 

Terrestrial restoration projects will focus on restoring patterns of vegetation and wildlife habitat successional patches 
and inherent fire and disturbance regimes from the scale of individual patches (1‐100’s of ac.) to local landscapes (e.g., 
subwatersheds, 1,000’s to 10,000’s of ac.). Restoration of vegetation and wildlife habitat pattern includes reestablishing 
the natural distribution of patch sizes, tree clump and gap patterns within patches, and a focus on retaining and 
promoting large/old trees and post‐disturbance large snags and down logs across the landscape. Terrestrial restoration 
projects will be informed by both historic and future range of variability reference conditions as well fire, insect, and 
disease risk to ecological and social values. In addition, terrestrial objectives include the restoration of habitat 
effectiveness by reducing the impacts of roads on aquatic and terrestrial habitats. To the extent possible aquatic and 
terrestrial restoration projects will be integrated, or at a minimum, coordinated, in order to increase operational 
efficiencies and promote “whole watershed” restoration outcomes. Manatash‐Taneum objectives adapted from the 
Tapash Sustainable Forests Collaborative mission statement (www.tapash.org), the Okanogan‐Wenatchee Forest 
Restoration Strategy (2012), Hessburg et al. (2015) Restoring fire‐prone Inland Pacific landscapes: seven core principles, 
and Yeager (2015) Summary of Aquatic Resource Objectives and Recommended Design and Implementation Elements 
for the Mid and Upper Columbia Anadromous and Bull Trout Producing Watersheds of Eastern Washington. 

3.0  SCOPE OF SERVICES 

The Contractor's general role as an independent contractor will be to work cooperatively with the Forest Service and 

under the direction of the Washington Resource Conservation and Development Council (RC&D) to prepare 

environmental assessment documents that meet the standards set forth in the National Environmental Policy Act, 40 

CFR §1500-1508, Forest Service regulations 36 CFR 220 and Forest Service policy (identified in FSH 1909.15). The 



 

 

 

Contractor shall furnish all labor, personnel, supervision, materials, supplies, tools, equipment, computers, 

transportation, travel, and incidentals to perform all work necessary for completion of the environmental assessment 

documents as described within this solicitation.  The required services consist of the following in which one person may 

hold more than one position, if qualified:  

3.1 Project Manager/NEPA Specialist 

The Contractor shall provide a Project Manager/NEPA Specialist with expertise in managing a team of specialists and in 
the NEPA process.  The Project Manager is responsible for: 

1.  Ensuring Contractor's interdisciplinary team (IDT) meets scheduled deadlines. 

2.  Ensuring environmental documents prepared by Contractor's IDT are complete and adhere to NEPA 
regulations, Wenatchee Forest Plan standards, and all applicable Forest Service regulations and policies (see 
Region 6 NEPA Review Checklist). 

3.  Working closely with the RC&D's Contracting Representative and the Forest Service Project Coordinator to 
ensure potential roadblocks for meeting deadlines are addressed early on to minimize potential delays. 

4.  Facilitating public meetings in Cle Elum, WA, prior to and following issuance of the draft NEPA documents. 
These public meetings will be held in coordination with the Forest Service.  The project manager is also 
required to adhere to the applicable administrative review process: 36 CFR 218 
(http://www.fs.fed.us/emc/applit/36cfr218a.htm) and Forest Service Handbook 1509.12.  

5.  Identifying and responding to substantive comments received on the draft NEPA documents then compiling 
and editing responses to those comments supplied by the appropriate Contractor's IDT members. 
Attendance is required at all public involvement meetings and the resulting input will be incorporated into 
the description of issues and development of alternatives and mitigation measures. 

6.  Meeting with Forest Service personnel and U.S. Fish and Wildlife personnel at Level I consultation meetings 
to discuss the proposal’s anticipated effects to terrestrial (wildlife and botanical) and aquatic species. 

7.  Providing the necessary information that will allow the Forest Service to initiate formal ‘Government to 
Government’ consultation with the following regional tribes: Confederated Tribes of the Colville Reservation 
and Yakama Nation.  

8. Providing the necessary information for the Forest Service to meet Washington State Department of 
Archaeology & Historic Preservation Office (SHPO) and National Historic Preservation Act (NHPA) Section 
106 standards. 

9. Collaborating with interested publics including representatives from the Tapash Sustainable Forest 
Collaborative. (See “Collaboration in NEPA A Handbook for NEPA Practitioners” 
https://energy.gov/sites/prod/files/CEQ_Collaboration_in_NEPA_10-2007.pdf) 

10. In coordination with the Forest Service Project Coordinator, there shall be “early and often” project 
coordination with the Tribes, Regulatory Agencies (USFWS/NMFS), Forest Service LSR Working Group and 
others in order to have timely and successful completion of this project. 

3.2  Writer-Editor 

The Contractor shall provide a Writer-Editor with mastery at preparing complex NEPA documents.  The Writer-Editor is 
responsible for: 

1.  Organizing, writing, and editing documents and/or sections of documents as required by NEPA regulations. 



 

 

 

2.  Editing a separate Roads Analysis Report (RAR). 

3.  Maintaining an administrative and project record that adheres to Forest Service standards. Detailed 
guidance will be provided to contractor. 

4.  Taking accurate notes of all Contractor's IDT meetings and public meeting following issuance of the draft 
NEPA documents. 

5. Developing and organizing public contact mailing list. 

6. Ensure that the final environmental documents meet ADA requirements (Section 508 compliance). 

3.3  Hydrologist 

The Contractor shall provide a Hydrologist with expertise in preparing hydrologic report for NEPA documents.  
Experience working in Eastern Washington forests is preferred.  The Hydrologist is responsible for: 

1.  Completing a Specialists Report for the project record that contains all information required for full disclosure 
of effects (to identified issues) in the EA.  Specialist will provide a detailed Affected Environment and 
Environmental Consequences section. 

2.  Gathering references to support conclusions made in their Specialist's Report, citing the references as 
appropriate, providing a bibliography of all references used, and providing a paper or electronic copy of all 
references, or a website location where the reference may be found, cited for inclusion in the project record. 

3.  Working closely with the Contractor's IDT, especially the Fisheries Biologist and Soil Scientist to ensure the 
hydrology report is integrated with the other reports. 

4.  Providing a professional judgment within the specialist 's report as to the project's compliance with the Safe 
Drinking Water Act, Clean Water Act, Executive Orders 11988 and 11990, and standards and guidelines within 
the Wenatchee Forest Plan that are associated with water resources.  This will include providing rationale and 
documentation in support of the professional judgment. 

5.  Determine existing condition & requirements related to any 303(d) listed streams in the project area. Address 
associated TMDL requirements. Address watershed condition using Forest Service Watershed Condition 
Classification Technical Guide (FS-978) and other Forest Service guidance such as the Okanogan-Wenatchee 
National Forest: Procedures for Watershed and Aquatic Resource Assessment, Analysis and Proposal 
Development for Whole Watershed Scale Projects. The aquatic landscape evaluation already completed for 
the project area will also be used for the analysis. 

6.  Work with soil scientist to completing a WEPP (Watershed Erosion Prediction Project) analysis for soil erosion 
for each alternative.  Elliot, W. J., Hall, D. E., and Scheele, D. L. 2000. WEPP Interface for Disturbed Forest and 
Range Runoff, Erosion and Sediment Delivery. Technical Documentation. GRAIP (or another road model) 
should be used if necessary to disclose the effects from identified issues. 
http://forest.moscowfsl.wsu.edu/fswepp/docs/distweppdoc.html 

7. Identify, map (GIS) and classify all known and surveyed project area stream courses (e.g. ephemeral, 
intermittent and perennial). 

3.4 Soil Scientist 

The Contractor shall provide a Soil Scientist with expertise in preparing soils reports for NEPA documents.  Experience 
working in Eastern Washington forests is preferred.  The Soil Scientist is responsible for: 

I. Completing a Specialists Report for the project record that contains all information required for full 

http://forest.moscowfsl.wsu.edu/fswepp/docs/distweppdoc.html


 

 

 

disclosure of effects (to identified issues) in the EA.  Specialist will provide a detailed Affected Environment 
and Environmental Consequences section. Analysis should follow FSM 2520 R6 Supplement 2500-98-1. 

2.  Gathering references to support conclusions made in their Specialist's Report, citing the references as 
appropriate, providing a bibliography of all references used, and providing a paper or electronic copy of all 
references cited, or a website location where the reference may be found, for inclusion in the project 
record. 

3.  Working closely with the Contractor's IDT, especially the Fisheries Biologist and Hydrologist to ensure the 
soils report is integrated with the other reports. 

4.  Work with hydrologist to completing a WEPP (Watershed Erosion Prediction Project) analysis for soil erosion 
for each alternative.  Elliot, W. J., Hall, D. E., and Scheele, D. L. 2000. WEPP Interface for Disturbed Forest 
and Range Runoff, Erosion and Sediment Delivery. Technical Documentation. 
http://forest.moscowfsl.wsu.edu/fswepp/docs/distweppdoc.html 

3.5  Fisheries Biologist 

The Contractor shall provide a Fisheries Biologist with expertise in preparing fisheries reports for NEPA documents, 
including Biological Evaluations and Biological Assessments.  Experience working in Eastern Washington forests is 
preferred.  The Fisheries Biologist is responsible for: 

1.  Completing a Specialists Report for the project record that contains all information required for full 
disclosure of effects (to identified issues) in the EA.  Specialist will provide a detailed Affected Environment 
and Environmental Consequences section. 

2.  Gathering references to support conclusions made in their Specialist's Report, citing the references as 
appropriate, providing a bibliography of all references used, and providing a paper or electronic copy of all 
references cited, or a website location where the reference may be found, for inclusion in the project 
record. 

3.  Working closely with the Contractor's IDT, especially the Soil Scientist and Hydrologist to ensure the fisheries 
report is integrated with the other reports. 

4.  Preparing a BE for sensitive species and a BA for Endangered Species Act (ESA) listed species, per the 
Analytical Process for Developing Biological Assessments for Federal Actions Affecting Fish within the 
Northwest Forest Plan Area. 

5. Mapping (GIS) all streams, determining which reaches meet physical criteria for fish-bearing based on 
Washington Department of Natural Resources Forest Practices Water Typing, and provide an ArcGIS 
shapefile. 

6. Completing wood assessments on all fish-bearing streams (per #5 above). Wood assessments will follow the 
PIBO protocol (which is compatible with the Hankin & Reeves Method) except that each piece would be 
marked with GPS, diameter and length data would be recorded for each piece, and only pieces greater than 
2 meters in length would be assessed. Provide an ArcGIS shapefile. 

7. Marking all road or trail crossings on fish-bearing streams (see #5 above) with GPS, and provide an ArcGIS 
shapefile. Provide a labeled photo of each inlet and outlet. 

3.6 Botanist 

The Contractor shall provide a Botanist with expertise in preparing botany reports for NEPA documents, including 
noxious weeds, and including Biological Evaluations and Biological Assessments.  Experience working in Eastern 
Washington forests is preferred.  The Botanist is responsible for: 

http://forest.moscowfsl.wsu.edu/fswepp/docs/distweppdoc.html


 

 

 

1.  Completing a Specialists Report for the project record that contains all information required for full 
disclosure of effects (to identified issues) in the EA.  Specialist will provide a detailed Affected Environment 
and Environmental Consequences section. 

2.  Gathering references to support conclusions made in their Specialist's Report, citing the references as 
appropriate, providing a bibliography of all references used, and providing a paper or electronic copy of all 
references cited, or a website location where the reference may be found, for inclusion in the project 
record. 

3.  Prepare a BE for sensitive botanical species and a BA for ESA listed botanical species. The biological 
evaluation should also evaluate the impacts of using herbicides in this project. 

4. Identify, map (GIS) and classify all known and surveyed project area sensitive, MIS or ESA listed or proposed 
listed species.  

5. This project area falls within the Northwest Forest Plan area and is subject to Survey and Manage 
requirements. Plant/lichen/bryophyte/fungi inventories must be completed for each proposed unit where 
ground disturbance would occur. Forest areas that contain old growth characteristics will need two years of 
two fall and two spring surveys for fungi. All surveys must have documentation listing the species so they 
can be entered into the Forest Service NRIS database. Sensitive species identified need to be GPS’d and 
recorded in NRIS database. Invasive species must be mapped and entered into the NRIS database. Sensitive 
fungi/lichens/bryophytes need to be GPS’d and vouchered, verified and curated, and sent to the Region 6 
ISSSSP program. 

3.7  Silviculturist/Forest Vegetation Specialist 

The Contractor shall provide a Silviculturist/Forest Vegetation Specialist or equivalent with expertise in preparing forest 
vegetation reports for NEPA documents.  Experience working in Eastern Washington forests is preferred.  The 
Silviculturist/Forest Vegetation Specialist is responsible for: 

1.  Completing a Specialists Report for the project record that contains all information required for full 
disclosure of effects (to identified issues) in the EA.  Specialist will provide a detailed Affected Environment 
and Environmental Consequences section. The silviculture report will disclose cumulative effects of 
vegetation management activities.  The Affected Environment will characterize limitations to forest growth, 
site growing capacity, past management practices, and the backlog of silvicultural needs for managed 
stands.   

2.  Gathering references to support conclusions made in their Specialist's Report, citing the references as 
appropriate, providing a bibliography of all references used, and providing an electronic or hard copy of all 
references cited, or a website location where the reference may be found, for inclusion in the project 
record.  

3.  Working closely with the Contractor's IDT, especially the Fire/Fuels Specialist and Wildlife Biologist to ensure 
the forest vegetation report is integrated with the other reports. The silviculturist leads, with assistance 
from the IDT, the development of a field validated desired future condition map that displays the post 
treatment cover and structure condition and assures each stand can “get there” as prescribed.   

4.  Analysis shall address relevant issued under the Northwest Forest Plan including but not limited to 
management in stands over 80 years of age, trees over 20” DBH, treatments in Late Successional Reserves 
(LSR), etc.  Pending current LSR assessment revision, prescribing to manage in these age/size or older stands 
will require modeling to demonstrate benefit/cost. Analysis shall follow FSH 2409.17 silvicultural practices 
handbook including 2409.17-2011-1 August 29, 2011 (Region 6 Supplement). 

5.  Prepare a BE for the effects to Whitebark pine, which is currently not a listed species, but is proposed for 



 

 

 

listing.   Whitebark pine should be covered in the EA Silviculture specialist report. 

6. Prepare silviculture prescriptions for all vegetative management activities.  This includes cutting or burning 
any vegetation.  For all activities, a stand diagnosis is required considering insect/ disease trends, stocking 
(SDI), vegetation competition, and the Forest Service Region 6 mitigating measures for competing and 
unwanted vegetation. A marking guide for each stand needs to be developed including possible ICO tree 
distribution schemes, and marking notes for each stand.   Levels of tree retention need to consider growth 
trade-offs, fuels, watershed, and habitat restoration needs, integrating all three concepts.  Tree retention 
levels also need to consider east side forest plant association (Cochran, et. al.), and fall down rates due to 
the planned logging systems, landings, roads,  and expected mortality from prescribed fire.    

 Prescriptions for natural fuels under-burning need to be developed around a target a desired structure type, 
species, size of tree for survival after burning.  Fire effects modelling should use models, such as FOFEM or 
BEHAVE.   

3.8  Fire/Fuels Specialist 

The Contractor shall provide a Fire/Fuels Specialist with expertise in preparing fire/fuels reports for NEPA documents.   
Experience working in Eastern Washington forests is preferred.  The Fire/Fuels specialist is responsible for: 

1.  Completing a Specialists Report for the project record that contains all information required for full 
disclosure of effects (to identified issues) in the EA.  Specialist will provide a detailed Affected Environment 
and Environmental Consequences section for Chapter 3. 

2.  Gathering references to support conclusions made in their Specialist's Report, citing the references as 
appropriate, providing a bibliography of all references used, and providing an electronic or hard copy of all 
references cited, or a website location where the reference may be found, for inclusion in the project 
record. 

3.  Working closely with the Contractor's IDT, especially the Forest Vegetation Specialist/Silviculturist and 
Wildlife Biologist to ensure the fire/fuels report is integrated with the other reports. 

4.  Ensuring analysis address condition class, fire regimes, low, moderate and high crown fire risk sites and fuel 
models within the project area; and include air quality considerations (FSM 5144, FSM 2580). 

5. Design and layout of project area fuel reduction projects.  Identify, locate (GPS) and mark (flagging, tags or 
otherwise as approved) all sites proposed for mechanical fuel reduction (e.g. grapple piling, mastication). 

3.9  Wildlife Biologist 

The Contractor shall provide a Wildlife Biologist with expertise in preparing wildlife reports for NEPA documents, 
including BEs/BAs.   Experience working in Eastern Washington forests is preferred. The Wildlife Biologist is responsible 
for: 

1.  Completing a Specialists Report for the project record that contains all information required for full 
disclosure of effects (to identified issues) in the EA.  Specialist will provide a detailed Affected Environment 
and Environmental Consequences section. 

2.  Gathering references to support conclusions made in their Specialist's Report, citing the references as 
appropriate, providing a bibliography of all references used, and providing an electronic or hard copy of all 
references cited, or a website location where the reference may be found, for inclusion in the project 
record. 

3.  Working closely with the Contractor's IDT, especially the Forest Vegetation Specialist/Silviculturist and 
Fire/Fuels Specialist to ensure the wildlife report is integrated with the other reports. 



 

 

 

4. Working closely with the Forest Service wildlife biologist on BAs requiring formal consultation with the US 
Fish and Wildlife Service. 

5.  Ensuring analysis addresses Survey and Manage, Forest management indicator species (MIS) including 
viability assessment, landbirds and sensitive species, and ESA listed and proposed species.  Analysis will 
calculate elk habitat effectiveness (EHE) by alternative, and road densities by alternative. Snag-dependent 
species habitat analysis will include use of the DecAid model.  http://www.fs.fed.us/r6/nr/wildlife/decaid-
guide/index.shtml.  Direction for landbirds is found at:  Altman, B.  2000.  Conservation Strategy for 
Landbirds in the Northern Rocky Mountains of Eastern Oregon and Washington.  American Bird 
Conservancy, Corvallis, OR.  128 pp.  http://orwapif.org/sites/default/files/east_slope.pdf 

6.  Preparing a BE for sensitive species and a BA for ESA listed species. 
https://www.fs.fed.us/r6/sfpnw/issssp/agency-policy/ 

7. Identify and map (GIS) all known and surveyed wildlife habitat conservation areas including but not limited 
to the following: Big game winter range, Northern spotted owl habitat by Nesting/Roosting, Foraging, 
Dispersal, survey and manage, goshawk nest sites, Canada lynx and Pacific marten habitat.   

3.10  GIS Analyst 

The Contractor shall provide a GIS Analyst with expertise in entering data into GIS and preparing maps/reports.  The GIS 
Analyst is responsible for: 

1.  Maintaining a GIS database compatible with ESRI ArcGIS for the project that is capable of analyzing all 
relevant data as required by each IDT member. 

2.  Ensuring all GIS files developed for the project are provided back to the Forest Service in a format 
compatible with ESRI ArcGIS. 

3.  Ensuring all Forest Service provided GIS files are returned to the Forest Service upon completion of the 
contract. 

3.11 Archaeologist 

The Contractor shall provide an Archaeologist with expertise in preparing heritage reports for NEPA documents. The 
Archaeologist is responsible for: 

1.  Completing a Specialists Report for the project record that contains all information required for full 
disclosure of effects (to identified issues) in the EA.  Specialist will provide a detailed Affected Environment 
and Environmental Consequences section. 

2.  Gathering references to support conclusions made in their Specialist's Report, citing the references as 
appropriate, providing a bibliography of all references used, and providing a copy of all references cited for 
inclusion in the project record. 

3.  Working closely with the Contractor's IDT to ensure the heritage report is integrated with the other reports. 

4. Working closely with the Forest Service archaeologist to ensure documents meet Section 106 Clearance 
from the Washington State Department of Archaeology & Historic Preservation Office (SHPO). All cultural 
resources work must conform to guidance in Forest Service Manual (FSM) 1560 Tribal Relations and FSM 
2360 Heritage, and the Forest Service Heritage Program Management Handbook (FSH 2309.12). 

5. Identify, map (GPS), mark (flagging, tags or otherwise as approved) and record all known and surveyed 
project area heritage sites. Includes pre-field research, field surveys, site/isolate recording, inventory report. 

http://www.fs.fed.us/r6/nr/wildlife/decaid-guide/index.shtml
http://www.fs.fed.us/r6/nr/wildlife/decaid-guide/index.shtml
http://orwapif.org/sites/default/files/east_slope.pdf
https://www.fs.fed.us/r6/sfpnw/issssp/agency-policy/


 

 

 

3.12 Recreation Specialist 

The Contractor shall provide a Recreation Specialist or equivalent with expertise in preparing recreation reports for 
NEPA documents. The Recreation Specialist is responsible for: 

1.  Completing a Specialists Report for the project record that contains all information required for full 
disclosure of effects (to identified issues) in the EA.  Specialist will provide a detailed Affected Environment 
and Environmental Consequences section. 

2.  Gathering references to support conclusions made in their Specialist's Report, citing the references as 
appropriate, providing a bibliography of all references used, and providing a copy of all references cited for 
inclusion in the project record. 

3.  Working closely with the Contractor's IDT to ensure the recreation report is integrated with the other 
reports. 

4. Identify, map (GIS) and classify all known and surveyed recreation sites (e.g. dispersed camping) as defined 
in Wenatchee National Forest Plan direction. 

3.13 Scenery Management 

The Contractor shall provide a Landscape Architect or equivalent with expertise in preparing a scenery management 
report for NEPA documents. The Landscape Architect is responsible for: 

1.  Completing a Specialists Report for the project record that contains all information required for full 
disclosure of effects (to identified issues) in the EA. Specialist will provide a detailed Affected Environment 
and Environmental Consequences section. 

2.  Gathering references to support conclusions made in their Specialist's Report, citing the references as 
appropriate, providing a bibliography of all references used, and providing a copy of all references cited for 
inclusion in the project record. 

3.  Working closely with the Contractor's IDT to ensure the scenery report is integrated with the other reports. 

3.14 Transportation Engineer  

The Contractor shall provide a Transportation Engineer or equivalent with expertise in preparing a transportation 
management report for NEPA documents. The Transportation Engineer is responsible for: 

1.  Completing a Specialists Report for the project record that contains all information required for full 
disclosure of effects (to identified issues) in the EA.  Specialist will provide a detailed Affected Environment 
and Environmental Consequences section for  

2.  Gathering references to support conclusions made in their Specialist's Report, citing the references as 
appropriate, providing a bibliography of all references used, and providing a copy of all references cited for 
inclusion in the project record. 

3.  Working closely with the Contractor's IDT to ensure the transportation report is integrated with the other 
reports. 

4. Preparing a Roads Analysis Report (RAR), using the six step roads analysis process outlined in Forest Service 
Misc. Rep. FS-643: Roads Analysis: Informing Decisions about Managing the National Forest Transportation 
System. Coordinate and integrate recommendations from the IDT. 

5. Coordinate with other specialists to determine the level and type of road decommissioning required to meet 



 

 

 

resource needs.   

6. Identify road right-of-way needs from state and private ownerships, if necessary. 

3.15 Pre-sale Forester  

The Contractor shall provide a Pre-sale Forester or equivalent with expertise in preparing a logging systems and 
economics report for NEPA documents. The Pre-sale Forester is responsible for: 

1.  Completing a Specialists Report for the project record that contains all information required for full 
disclosure of effects (to identified issues) in the EA. Specialist will provide a detailed Affected Environment 
and Environmental Consequences section. 

2.  Gathering references to support conclusions made in their Specialist's Report, citing the references as 
appropriate, providing a bibliography of all references used, and providing a copy of all references cited for 
inclusion in the project record. 

3.  Working closely with the Contractor's IDT to ensure the loggings systems and economics report is integrated 
with the other reports. 

4. Determine locations of proposed harvest units.  Determine harvest systems, specifications and costs.  
Prepare logging feasibility maps showing proposed landings and skidding/yarding patterns. Create on the 
ground profiles with skyline analysis. Identify needed transportation routes including temporary roads. 

4.0 PERSONNEL PROVIDED BY THE WASHINGTON RESOURCE CONSERVATION & DEVELOPMENT COUNCIL 

4.1  Contracting Representative  

The Contracting Representative will be the point of contact between the Contractor and the Washington Resource 
Conservation & Development Council for the oversight of the Contract.  The Contracting Representative is responsible 
for: 

a. Acting as the liaison for all contact with the Contractor regarding the scope of work. 
b. Monitoring the Contractor's progress on the project. 
c. Inspecting the quality of the analysis and specialist's reports, in conjunction with the Forest Service Project 

Coordinator. 
d. Along with the Forest Service Project Coordinator, reviewing the documentation (specialist's reports, NEPA 

documents, BEs/BAs, and RAR) to ensure it is concise, complete, and adequate for the decision to be made. 
e. With the Forest Service Project Coordinator, inspect the Contractor's analysis and documentation to ensure 

it complies completely with the requirements of NEPA and CEQ Regulations. 
 

5.0 PERSONNEL PROVIDED BY THE FOREST SERVICE 

5.1  Project Coordinator 

The Project Coordinator will be the point of contact between the Contractor and the Forest Service for the oversight of 
the Contract.  The Project Coordinator is responsible for: 

a. Acting as the Forest Service liaison for all contact with the Contractor regarding the NEPA scope of work. 
b. Providing the Contractor with any existing data for the project. 
c. Ensure the Contractor’s understanding of and compliance with NEPA and Forest Service standards and 

requirements. 
d. Serve as primary Forest Service contact/liaison for all communications with other agencies and the public. 
e. Coordinate interagency coordination and public participation. 



 

 

 

f. Ensure work plan implementation. 
g. Lead/manage the Forest Service’s Review Interdisciplinary Team (IDT), including delegate assignments. 
h. Monitoring the Contractor's progress on the project along with the Contracting Representative. 
i. Inspecting the quality of the analysis and specialist's reports and providing inspection results to the 

Contracting Representative. 
j. Reviewing the documentation (specialist's reports, NEPA documents, BEs/BAs, and RAR) to ensure it is 

concise, complete, and adequate for the decision to be made. 
k. Inspecting the Contractor's analysis and documentation to ensure it complies completely with the 

requirements of NEPA and CEQ Regulations. 
l. Keeping the Contracting Representative informed of contract compliance. 

5.2  Responsible Official (District Ranger) 

The Responsible Official will:  

a)  Review Affected Environment and Environmental Consequences of the draft EA.  

b)  Review the draft EA prior to printing and distribution; 

c)   Review comments received on the draft EA and Contractor's response to comments; 

d)  If formal consultation is required, review the Contractor's BEs/BAs prior to submission to U.S. Fish and Wildlife 
Service; 

e)  Review Contractor's final RAR;  

f)  Review the final EA prior to printing and distribution; 

g)  Review the project record and insure that all Government furnished and project related materials are received by 
the Forest Service. 

5.3  Resource Specialists 

Forest Service resource specialists will be assigned to provide oversight of the Contractor's IDT. These include an 
Environmental Coordinator, Pre-sale Forester/Forestry Tech., Archaeologist, Hydrologist, Soils Specialist, Fisheries 
Biologist, Silviculturist, Fire/Fuels Specialist, Wildlife Biologist, and Botanist. Additional specialists may include, but are 
not limited to: a GIS Analyst, Road Engineer, Writer-Editor, and Recreation Specialist. 

6.0 GOVERNMENT PROPERTY 

1.  Title to Government-furnished property shall remain in the Government. The Contractor shall use the 
Government-furnished property only in connection with this Contract. This includes use of electronic data. 

2.  Upon delivery of government-furnished property to the Contractor, the Contractor assumes the risk and 
responsibility for its loss or damage. 

3.  All documents and records generated or used to complete this Contract will be made part of the official project 
record and will remain official Government property to be turned over to the Forest Service upon completion of 
this Contract or upon request by the Forest Service.   The Contractor may not release the project record to 
anyone outside the Forest Service. 

4. Documents and records generated or used to complete this Contract may be subject to the Freedom of 
Information Act (FOIA), unless FOIA regulations specifically exempt their release.  All FOIA requests from the 
public for information related to this project will be administered by the Contracting Representative/Forest 
Service Project Coordinator. Project documents used or developed by the Contractor's shall be made available 



 

 

 

to the Forest Service upon request.  No documents are to be released by the Contractor to anyone outside the 
Forest Service unless otherwise agreed to in writing. 

7.0 SUMMARY OF TASKS AND TECHNICAL SPECIFICATIONS 

The Contractor shall be responsible for completing the following tasks and meeting the technical specifications herein: 

1.  Orientation: Attend a pre-work conference and at least one field trip with the Contracting Representative and 
supporting Forest Service staff to gain familiarity with the project area, environmental conditions, and proposed 
treatment actions. 

2.  Field Data, project documents and reports and references sufficient to support the NEPA analysis and decision.  
All field data, project documents and reports and references shall be submitted to the Forest Service upon 
request.  Field data, project documents and reports and references shall not be released to outside 
organizations or agencies without written consent from the Forest Service. 

3.  Data and surveys: The analysis should mostly use existing information that is currently available. Contractor 
must incorporate Terrestrial and Aquatic Landscape Evaluations that provide landscape context and have 
already been completed for the Manastash-Taneum project area. Collections, compilation, and/or analysis of 
some new data and information may be necessary and will be the responsibility of the Contractor. Contractor 
will collect all field data necessary that is not already available from the Forest Service. Inventories and surveys 
will be conducted as required by law or policy, following Forest Service policy, procedures and standards. 

4.  Project Record:  The project record shall include all field data, project documents and reports and references. 
This information shall be used by the responsible official to help evaluate all the relevant issues, concerns and 
alternatives and make a reasoned decision.  The project record is used to defend the decision under the Forest 
Service's administrative appeal and objection processes and in court if the decision is further challenged.  It is 
essential that the NEPA process for any proposal made by the Forest Service is well documented and organized.   
Short time frames involved with appeals, objections and litigation necessitate a systematically organized, readily 
accessible record.  The Contractor shall place all documents generated or used for the development of the EA, 
RAR, and BEs/BAs into a concise project record.  The project record shall be filed by subject.  For example, 
separate sections may be titled "Meeting Notes", "Wildlife", "Direction and Planning", etc.  Documents may 
occur in all acceptable formats (hard copy paper, compact disk, digital etc.) and may include: papers, published 
studies, books, reference maps, written and electronic correspondence, final computer runs, etc.  The Forest 
Service will maintain these as part of the project record.  The Contractor shall submit 1 original and 1 exact copy 
of the original project record in three-ring binders and submit both at the completion of the Contract.  Forest 
Service requires planning records to be able to stand on their own during appeal or litigation challenges.  Should 
Contractor have numerous EA or books that need to go into the planning record, Contractor should provide 
electronic copies and/or photocopy the portion of the documents used in analyses and photocopy the cover of 
the documents and Library of Congress page in books. (See attached Forest Service direction for maintaining 
project records) 

5. Coordination with Contracting Representative and Forest Service Project Coordinator:  Communicate at least bi-
monthly (i.e. every other week) with the Contracting Representative and the Forest Service Project Coordinator  
to coordinate activities, and provide updates of progress and key developments, using phone, e-mail, or site 
visits.  The Contractor is responsible for communicating directly with the Forest Service Project Coordinator to 
request specific information required from the Forest Service.  Requests for information from the Forest Service 
will be made in writing or e-mail and include specifications regarding format and content with a not-to-exceed 
due date for receiving the information.   The Forest Service Project Coordinator may need to schedule one-on-
one meetings with individual specialists in order to clarify information. 

6.  Coordination with Forest Service Review IDT:  Call, e-mail, and meet with the Forest Service frequently between 
meetings to get feedback, check progress on tasks, and keep everyone informed and involved.  Contractor shall 
go through the Forest Service Project Coordinator. The Forest Service Project Coordinator will keep the RC&D 



 

 

 

Contracting Representative informed concerning this coordination. 

7. Approval from the Responsible Official (District Ranger).  The Contractor shall request signed approval from the 
Responsible Official or their delegate for the following documents:  

a)  Proposed action, purpose & need statement, public participation plan, key issues, alternatives and 
preliminary effects at their individual development points. 

b)  Draft EA prior to printing and distribution; 

c)  Contractor's response to comments; 

d)  If formal consultation is required, the final BEs/BAs prior to submission to U.S. Fish and Wildlife Service; 

e)  The final RAR; 

f)  The final EA prior to printing and distribution; 

g)  The project record 

9.  Resource Areas of Concern:  Specific issues have not yet been identified.  Further issues will be identified during 
analysis and after public scoping is completed. The Forest Service Responsible Official provides final approval of 
critical issues. 

10.  Biological Evaluations/Biological Assessments (BEs/BAs): Biological Assessment: Write the BEs/BAs for Section 7 
Consultation with the U.S. Fish and Wildlife Service.  The BAs for consultation with the U.S. Fish and Wildlife 
Service will address effects the proposed selected alternative will have on terrestrial (botanical and wildlife) and 
aquatic (fish) ESA listed species.  The BEs will address the effects the alternatives analyzed in detail will have on 
sensitive terrestrial (botanical and terrestrial) and aquatic species.  The BEs/BAs shall be in accordance with the 
following: 

a)   Contracted Fisheries Biologist, Wildlife Biologist, and Forest Vegetation Specialist shall be qualified biologists 
and silviculturists with at least a Bachelor’s degree in biological sciences. 

b)   The Contractor shall collect necessary data including interviewing knowledgeable individuals to prepare the 
BEs/BAs. 

d)   Unless formal consultation is required the contractor shall submit the BE/BA to the U.S. Fish and Wildlife 
Service with a copy of the BE/BA plus cover letter sent to the Forest Service.   

e)   The Contractor may talk directly with the U.S. Fish and Wildlife Service; however, the Forest Service Project 
Coordinator shall be kept informed of pertinent issues and developments. 

f)   The Action Area for impacts analysis shall center on the project area, but may include as much area as 
required to fully analyze the direct, indirect & cumulative impacts of the Forest Service preferred alternative 
(i.e. discussions of impacts in the BAs may include the entire range of a species). 

g)   The BAs shall contain the standard BA requirements found in FSM 2672.4. 

h)   The Forest Service will approve the determinations of effect. 

Formal consultation with the U.S. Fish and Wildlife Service will be the responsibility of the Forest Service.  The 
BAs will be provided to the Forest Service in a final form and acceptable for submission to the U.S. Fish and 
Wildlife Service. 



 

 

 

11. Background and Support Materials for the EA:  Support materials may be separate documents such as Technical 
Reports.  Support materials may be included in the EA by reference.  Support data may be included in an 
appendix or placed in the Project Record.  The purpose of background and support materials shall be to provide 
backup data for the environmental analysis while minimizing the length of the document, reducing the amount 
of technical information of interest to a limited audience, and/or organizing information so it is available if 
requested under the Freedom of Information Act.  Technical Reports, background and support materials, by 
reference, shall be an extension of the EA.   Important conclusions shall be incorporated into the NEPA 
document along with the cause and effect relationship.  An exhaustive description of resource data that is not 
pertinent to the decision to be made is not appropriate in the EA. 

12.  Collecting and Incorporating  Comments from the Public:  The term "public" includes whoever wants to receive a 
copy of a Forest  Service released document or whoever has expressed an interest in the project during any 
portion of the project development or analysis.  Public comments may range from corrections to grammar and 
punctuation to discrepancies with technical and scientific information.  Depending on the number of people who 
make comments throughout the process, the task of collecting and incorporating applicable comments may be 
substantial. The Forest Service as lead Agency, and the Contractor, must consider and respond to comments 
that may come from the public, local and state government agencies, other Federal agencies, and industry.  
Depending on the nature of the comments, the changes may need to be extensive to the analysis document. As 
a result, the Contractor may not be able to complete the draft of the document in the timeframes initially 
agreed upon.  Therefore, some slip in the timeline may result in order to complete a document that meets the 
needs of the Responsible Official.  Potential problems and/or delays to the timelines shall be communicated to 
the Contracting Representative and the Forest Service Project Coordinator as soon as possible.   

13.  Analysis of the comments received during the comment period:  The Contractor shall compile and analyze 
comments received on the draft EA released for a 30-day EA comment period. (36 CFR 218).  The Forest Service 
will review the list of substantive comments prior to the Contractor initiating responses.  Upon completion of 
analysis, review and comment, the Forest Service may provide review and feedback prior to signing off on their 
completion.  After review by the Forest Service, the comment letters will be scanned and, along with the 
Contractor's responses (after Forest Service approval), will become an appendix to the decision document.  All 
public comments received shall become part of the project record.  If comments on the draft EA are extensive 
and require substantial changes to the draft EA, the Forest Service may require a supplement draft EA be 
prepared and sent out for another 30 Day Comment Period prior to preparing the final EA. 

14.  Draft and Final EA Distribution:  The Contractor will complete, including formatting, a draft and final EA for 
public distribution. The Contractor will furnish distribution-ready review copies of each draft and final versions 
to the Forest Service for approval prior to the Contractor printing them for distribution.  The document is 
expected to include both black & white, and color reproductions. 

15.  News Media: The Contractor is responsible for preparing any information for release to the news media; 
however, the Contractor shall release no information directly or indirectly without prior written approval from 
the Forest Service. The Contractor is not authorized to disseminate information to the public, verbally or in 
writing without prior written approval from the Forest Service.    

16.  Mailing List Management: The Contractor shall provide the Forest Service with a list of members of the public 
who contact Contractor and desire to receive a copy of the draft or final EA. 

17.  Roads Analysis Report (RAR): The Contractor will complete a RAR for the project area that follows the six-step 
roads analysis procedure outlined in Forest Service Handbook 7709.55, and Misc. Report FS-643. The RAR will be 
a separate document from the EA. A draft of the RAR will be submitted with the EA so public comment and 
involvement on it may be obtained.  The RAR must be concise and consistent with the final EA. Guidance is 
found at FSH 7709.55, FSM 7700, and Forest Service Road Analysis Guide. 

8.0  DOCUMENTATION 



 

 

 

1. Documents produced by the Contractor shall be submitted to the Forest Service in Microsoft Word format, using 
a minimum of 11-point, serif fonts (such as New Times Roman, Book Antigua, or Garamond). Maps within the 
documents shall be placed into a PDF, bitmap or jpg format.  The Contractor is encouraged to e-mail draft and 
final documents in order to expedite Forest Service reviews.  Edits to Microsoft Word documents, where 
possible, will be made using the "track changes" feature of Microsoft Word.  Documents shall be ADA compliant. 

2.  The EA and all documents developed for public distribution shall be written in a manner that facilitates public 
review and understanding. 

a)   The EA shall be concise public documents.  Rather than the documents consisting entirely of long narratives, 
use bulleted or numbered statements where appropriate, and display quantitative data in tables or charts, 
where they may aid in public review and understanding. 

b)  Use a simple and consistent outline format throughout the document, with clear headings and sub-headings  

c)   Avoid using Forest Service or bureaucratic jargon or acronyms.  Where a technical term is needed, include a 
brief, simple translation of the term within the context where it is used, to avoid the reader having to rely 
entirely on the glossary. 

d)   Translate technical or jargon-filled language into plain, easy to understand language. 

e)   The EA will focus on the treatment of significant issues in Chapter 3. 

f)   Technical Reports are required to be clear, concise and well-organized.  

g)  The environmental effects analysis in Chapter 3 shall contain: rationale, professional judgments and scientific 
studies that support the conclusions, which help shed light on the degree of uncertainty or reliability of 
effects analysis.   

Explanations of the action or cause for each environmental effect.   

The term "environmental effect" is synonymous with "environmental impact".  The analysis of 
environmental effects shall be conducted in the context of impacts on the "human environment" as 
described in 40 CFR § 1508.14. 

Descriptions of location, magnitude/intensity, and general duration of environmental effects. 

Direct, indirect, and cumulative environmental effects. 

Avoid repetition, focusing on differences in effects between fully developed alternatives, so readers may 
easily contrast and compare alternatives, based on the effects described. 

Incorporation of scientific material by reference, by summarizing and citing appropriate literature. 
References will be listed as an Appendix to the EA. 

3.  The EA shall be site-specific to the location described in the solicitation. 

4.  The Affected Environment shall be combined with Environmental Consequences into Chapter 3. 

5.  The format of the EA shall closely follow this main-topic outline, unless changes are approved by the Contracting 
Representative and Forest Service Project Coordinator (A Forest Service EA Template will be provided): 

a)  Cover Sheet including project name, responsible official, Forest Service shield, administrative unit, county, 
and State.  



 

 

 

b)  Equal Employment Opportunity statement  

c)  Brief Project Summary  

d)  Table of Contents 

e)  Chapter 1.0- Purpose and Need for Action 

 Introduction:  Location and Background (note: attach vicinity maps) 

 Document organization 

 Proposal and Background 

 Purpose and Need for Action  

 Regulatory Requirements and Required Coordination 

 Project Area Management Direction.  

 Proposed Action 

 Public Involvement 

 Issues 

 Decision to be Made  

f)  Section  2.0 - Alternatives Including Proposed Action 

 Introduction 

 Alternatives Considered but Eliminated from Detailed Analysis 

 Alternatives Considered in Detail 

 Elements Common to All Action Alternatives  

 Comparison of Alternatives (note: mostly table format)  

 Management Requirements and Mitigation Measures  

 Monitoring and Evaluation 

 Implementation Plan 

g)  Chapter 3.0 - Affected Environment and Environmental Consequences. 

Analyze the direct, indirect, and cumulative environmental effects of the alternatives considered in detail.  Each 
significant issue will fully discussed in Chapter 3.  The format for Chapter 3 will be: 

 Resource Affected (i.e. Water Resources, Forest Vegetation Resource, etc.)  

 Significant Issue Indicator 1, Indicator 2, etc. 

 Background or Introduction 

 Forest Plan Direction 

 Scope of the Analysis (for the issue) 

 Affected Environment (for the resource tied to the issue) 

 Summary 

 Affected Environment disclosure for indicator 1 

 Affected Environment disclosure for indicator 2, etc. 

 Environmental Effects 

 Summary 

Indicator 1 

• Direct, Indirect, and Cumulative Effects to Alt A 
• Direct, Indirect, and Cumulative Effects to Alt B (combine with others with similar effects) 

Indicator 2 



 

 

 

• Direct, Indirect, and Cumulative Effects to Alt A 
• Direct, Indirect, and Cumulative Effects to Alt B (combine with others with similar effects),  
• Continue this format for any other indicators of the issue. 

• Forest Plan Consistency 
• Irreversible or Irretrievable Commitments  

h)  Chapter 4.0 - Public Involvement 

• Public Involvement Summary 
• Consultation with Tribal Governments 
• Collaboration with interested publics including representatives from the Tapash Sustainable Forest 

Collaborative 
• List of Recipients of this EA 
• Comments Received on the EA and Agency Responses (note: for final documents only) 
• Interdisciplinary Team members 

j)  Appendices  

1.  Literature Cited (in standard scientific format) 

2.  Glossary and list of acronyms (if used) 

3.  If maps are not incorporated into the main part of the EA document, they need to be included in the 
appendix. 

4.  Best Management Practices 

5.  Forest Vegetation Resource 

6.  Monitoring 

7. Road Management 

8.  KV and Other Opportunities 

9.    Wildlife Resource 

10.  Index 

9.0  Documentation sent to the Forest Service 

Project documents shall be addressed as follows:  

USDA-Forest Service 
Cle Elum Ranger District 
Attn: Darren Goodding 
803 W 2nd Street 
Cle Elum, WA  98922 
 
Voice: (509) 852-1071 
E-mail: darrenbgoodding@fs.fed.us 

Delivered documents shall be in the form of paper copies, facsimiles, and/or electronic copies as specified. Electronic 
word processing documents shall be Microsoft Word.  Where multiple copies are indicated, it will be understood these 
are to be paper copies. Elsewhere where copy media is unspecified by the Forest Service, it will be the option of the 
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Contractor to provide the materials by either paper copy or electronic copy.  For enhanced communication and to 
minimize time constraints, it is anticipated and desired that many transmittals will be via electronic mail. 

If formal consultation with the U.S. Fish and Wildlife Service is required the Forest Service will review all draft materials.   
Generally, one review will be sufficient prior to printing final materials.  However, based upon the amount or complexity 
of the Forest Service's revision comments, the Forest Service shall have the option of reviewing drafts until they are 
revised to the Forest Service's satisfaction. 

All GIS data developed by the Contractor shall meet Forest Service accuracy standards for geographic data and shall be 
provided electronically to the Forest Service.  Forest Service uses ESRI Arc GIS version 10.X 

A.  Meeting Notes: The Contractor shall provide a copy of meeting notes (both internal with RC&D and/or Forest 
Service personnel and external with the members of the public) within 5 working days following each meeting 
during the lifetime of the project.  The notes do not become "official" until the Forest Service has an opportunity 
to review them.  Generally, the review will be 5 days or less from time of receipt.  Once "official", the notes shall 
be placed in the project record. 

B.  Work Plan: Within 30 days of issuance of the task order, the Contractor shall submit a work plan.  The work plan 
shall be a comprehensive plan and schedule for completion of all aspects of the task order.  The work plan shall 
account for all the tasks within the scope of the task order, deliverables listed, preparation time, and review 
time for each draft by the Forest Service. The work plan shall include an assessment of the existing data, 
preliminary identification of additional data needs for the EA, BEs/BAs, and RAR, and preliminary identification 
of specific Technical Reports required for the environmental assessment. 

C.  Miscellaneous Public Involvement Documents:  The Contractor shall be prepared to develop presentation 
components for public meetings, workshops, newsletters, small group presentations, field trips, news releases, 
mailings, paid newspaper advertisements, radio announcements, brochures/booklets/pamphlets, public 
meeting transcripts, and informal contacts.  Any such documents produced by the Contractor shall be provided 
to the Forest Service for review prior to their release or use.  The Contractor shall provide the Forest Service 
with copies of all final public involvement documents upon their release or execution. 

D. Draft EA:  The Contractor shall develop and provide one electronic copy and one hard copy of the draft EA for 
internal review by the RC&D Contracting Representative, Forest Service Project Coordinator, Specialists, and the 
Responsible Official. The draft EA shall follow the outline developed above by the Forest Service, and it shall be 
complete.  Any graphics within the document shall be inserted into the Microsoft Word computer file or 
attached as PDF files.  Support materials shall be arranged in appendices or separate reports and files that are in 
the Project Record.  Information needed to immediately interpret or understand the EA shall be contained in an 
Appendix. Specialist's Reports shall be stand-alone documents, included in the EA by reference.  Relevant 
information from these reports should be integrated in the EA. 

E.  BAs/BEs:  The Contractor shall write the Biological Assessments (BAs) for Section 7 Consultation with the U.S. 
Fish and Wildlife Service and the Biological Evaluations (BEs) for sensitive species.  The BAs shall be based on the 
preferred alternative and the BEs shall be based on the alternatives analyzed in detail. 

F. Draft Specialist's Reports: Resources tied to potentially significant issues will require separate Specialist's 
Reports.  These reports shall be written to meet requirements identified in 40 CFR §1500-1508, 36 CFR 220, FSM 
and FSH. Upon request, one copy of each shall be submitted prior to submission of the draft EA and final EA.  
Concurrence on the analysis methods and conclusions within the draft reports by the Forest Service shall be a 
prerequisite prior to the Contractor submitting the draft EA and the final EA for Forest Service review. 

G.  Final Specialist's Reports:  The Contractor shall revise the Specialist's Reports to incorporate comments/issues 
from the public and the internal scoping/comment process and include a final, signed and dated original in the 
Project Record, prior to the release of the draft EA for the comment period.  If changes are made between the 
comment period and final EA, a Supplement to the Specialist's Report shall be included with the original report 



 

 

 

in the project record.  

H.  Final EA: The Contractor shall revise the draft EA based on Forest Service and public comments, and prepare and 
provide one electronic copy and one hard copy of the final EA for internal review by the RC&D Contracting 
Representative, Forest Service Project Coordinator, Specialists, and the Responsible Official. Forest Service 
personnel will have 2 weeks (10 working days) to review the document and provide feedback.  Contractor will 
have 2 weeks to incorporate Forest Service edits.  The final EA shall follow the outline developed above by the 
Forest Service.  Graphics within the document shall be inserted into the Microsoft Word computer file or 
attached as PDF files. 

I. 30 (EA) Day Comment Period Responses:  The Contractor shall provide the Forest Service with a draft copy for 
review of all 30 day comment period Response document(s) received on the draft EA prior to their placement in 
the final EA.  The Forest Service shall review, edit, and return the draft within 10 working days of submittal.   The 
Contractor shall provide all public comments received during the 30 Day comment period to the Forest Service 
within 10 working days following the end of the comment period.  Any additional public comments received 
outside of the 30 Day comment period by the Contractor shall be provided to the Forest Service Project 
Coordinator within five working days of receipt. 

If comments on the EA are extensive and require substantial changes to the content or analysis contained in the 
EA, the Forest Service may require the Contractor to issue a supplement to the draft EA, or a revised EA, for 
further public comment prior to preparing the final EA.  In the event of such an occurrence, the Forest Service 
may issue a modification to allow additional contract time. 

J.  Forest Plan Amendment(s): At this time, there are no changes to the Forest Plan, but this is subject to change. 

K.  Roads Analysis Report (RAR): The Contractor shall submit a draft RAR with submission of the EA and a final RAR 
with submission of the final EA for Forest Service review. 

L.  Project Record:  The Contractor shall submit 1 original and 1 exact copy of the original project record in three-
ring binders and submit both at the completion of the contract as well as an electronic copy of the entire project 
record. 

10.0  AUTHORITIES 

A.  NEPA requires that an interdisciplinary approach be used in planning and decision making for actions that may 
have an impact on the human environment. (Refer to Region 6 NEPA Review Checklist) 

B.  Responsible Official: The District Ranger, Cle Elum Ranger District, Okanogan-Wenatchee National Forest is 
authorized to make the final decision about what specific management actions to take, if any, on this project. 

C. Forest Service Project Representative: Darren Goodding. Contracting Representative: Kirstin Taggart, 
Washington RC&D. 

D.    CEQ regulations for the NEPA process specified in 40 CFR §1500-1508, Forest Service NEPA regulations 36 CFR 
220, and FSH 1909.15 shall be followed in order to meet the terms of this contract. 

E.  The Six-Step Roads Analysis Procedure outlined in Forest Service Misc. Report 643 shall be followed in order to 
meet the terms of this contract. 

Unscheduled Meetings: Forest Service personnel will be available to the Contractor for consultation and 
participation in unscheduled meetings as mutually agreed upon by both parties.   

11. CONTRACTOR QUALITY CONTROL  



 

 

 

The Contractor, not the RC&D or the Government, is responsible for management and quality control actions to meet 
the terms of this contract.  The role of the Government and RC&D is quality assurance to ensure contract standards are 
met. 

Records of quality inspections shall be kept and made available to the RC&D throughout the performance period and for 
the period after contract completion until final settlement of any claims under this contract.  

A description of the site specific quality control inspection plan shall be provided within thirty (30) days of contract 
award.  The plan shall include; (1) control procedures for security of Government-provided items such as keys, and lock 
combinations; (2) location of the inspection documents; (3) corrective or preventive actions that will be taken to meet 
quality standards; and (4) a customer comments feedback system. 

12. GOVERNMENT QUALITY ASSURANCE 

Quality assurance will be performed by the Washington RC&D during the contract at regular intervals.  Methods may 
include visual survey and review of Contractor quality control documents.  Unacceptable work shall require rework at no 
cost to the Washington RC&D.  All work shall meet all the standards listed in Sections 1-9 above.   

 

Task Metric Type Performance 
Standard 

Performance 
Indicator 

Surveilllance Method 

All reports and other 
deliverables  

 

Quality Reports and other 
deliverables are 
correct when 
submitted.  

Documents are 
complete and 
accurate 100% of  the 
time. 

Contracting 
Representative or  
Inspector reviews 
reports for 
completion and 
accuracy.  

All reports and other 
deliverables 

Timely 
 
Reports submitted no 
later than the due 
dates 

 

Documents are 
submitted timely 
100% of the time. 

Contracting 
Representative or  
Inspector accepts 
reports and 
documents date and 
time received. 

 


